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IDENTIFY CONCERNS
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SET A GOAL (Specific, Measureable, Attainable, Realistic, Timely)












FORM A PLAN

What will be the scope of this action?
Who will carry it out?
When will the action take place, and for how long?
Do we have the resources to make it happen?
What resources are available?
Which allies and constituents should be involved?
Which individuals and organizations might oppose or resist?








ACT
	












FOLLOW UP
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